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	Happy Spring!

As Spring arrives, your board members have put together a few notes and hope you’ll enjoy reading them here. This newsletter is also posted at www.VillasDallas.com.
Financial Notes
Payment of homeowner dues is at an excellent level – over 99% of our homeowners have their accounts current at this time. On another positive note - the loan taken out for repainting has now been paid in full. Our current checking/savings balance is $154,349.
Landscape Upgrades
As some of you know from a presentation at our Annual Meeting, a Landscape Architect was hired last year to create an upgrade plan for our community’s landscaping. Once the plan was completed, he guided the board in selection of a landscape maintenance company – Richmond Landscaping - to both maintain our landscaping and implement the upgrade plan over a period of 2 – 3 years.
Reserve Study

A Reserve Study is periodically necessary to determine whether homeowner dues are at an appropriate level to fund current operating expenses as well as reserve funding (regular saving for less frequent, relatively large expenses). Our recently completed study indicates that dues are at an acceptable level for both purposes at the current time.
Whose Responsibility?
While the Villas are condominiums, they are similar in many ways to owning a single-family detached home, so it is not always obvious whether a repair issue is your responsibility or the HOA’s. The Maintenance Responsibility Chart is the best place to find your answer. It is posted on our website at www.VillasDallas.com

Or you can find it in the Declarations / By-Laws packet you should have received at closing when you purchased your unit from its previous owner.
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What’s the Difference?

The Villas HOA includes condominium homeowners only. The Master HOA includes the condos as well as single-family homes and is responsible for the pool, tennis courts, and clubhouse.
	Who to Call?
If you have billing questions or repair issues that you believe are the responsibility of the Villas HOA, please contact the Managing Agent, Veracity. Please understand that he and his staff cannot authorize repairs or services that are not HOA responsibility.

If you have a complaint about a neighbor – such as a barking dog or other noise issue – that you are not able to resolve by speaking to the neighbor, then please mail or FAX a note to Veracity documenting the date, time, and event of your complaint.

Veracity acts as a single point of contact in tracking calls, providing consistent answers to homeowners, and communicating any problem areas to the board at our monthly meetings (and in between as needed).
Monthly Meetings
Our monthly board meetings are open to homeowners. We do maintain an Agenda, so if you wish to speak about a particular issue please tell the Managing Agent in advance so that time can be allocated. (If you are simply attending to observe then no notice is needed.)

Occasionally the board needs to conduct 
a portion of the meeting in Executive Session, such as when it’s necessary to address a personal homeowner issue, but that is the exception rather than the rule.
Help Keep Our Community Secure
Please do watch out for your neighbors – 
if you notice an open garage door, for example, take a moment to let the homeowner know. Park in your garage or make sure your car is locked with valuables out of sight. Recently several items were taken from an unlocked car. 

Exterior Changes
Please remember that any changes to the exterior of your residence – such as the porch light and window coverings visible from outside – cannot be made without prior approval of the board. Contact Veracity with your request.


