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	Interior Fence Replacement
Beginning in mid-December we will begin removing and replacing all interior fences and gates.  We’ll begin with the fencing around the dumpsters and air conditioners, then in early January begin replacing all the backyard fencing.  
The new fencing will be a significant upgrade,  including galvanized metal posts and pre-stained cedar rails.  All wooden gates will be replaced and iron gates will be refurbished and rehung. 

Once work in the backyard begins, it will be the condo owners’ responsibility to remove all plant materials from the existing fences.  Each backyard should require approximately one full workday to complete, and it will be the owners’ responsibility to make provisions for any household pets during that time.  

 We will provide you with more information before work on backyard fence replacement begins.  

Roof Repairs
The Association Board has struggled for several months with what to do about roof leaks, which in recent years have created an average of almost $40,000 annually in exterior damage.   A full roof replacement would be prohibitively expensive, costing well over half a million dollars.
We have explored several alternatives and talked with a number of contractors, and have concluded that much of the problem is the result of bad or missing chimney and roof edge flashing.
Therefore we are proceeding building-by-building to repair and replace worn flashing and broken roof tiles and check the caulking around second story windows.   Work should be completed well before next year’s spring rains.  

Please forgive any temporary inconvenience as the roofing contractor accesses your roof.  The improvement and future cost savings should be well worth it.  
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What’s the Difference?

The Villas HOA includes condominium homeowners only. The Master HOA includes the condos as well as single-family homes and is responsible for the pool, tennis courts, and clubhouse.

Who to Call?

If you have billing questions or repair issues that you believe are the responsibility of the Villas HOA, please contact the Managing Agent, Veracity. Please understand that the Veracity staff cannot authorize repairs or services that are not HOA responsibility.

	Sidewalk Repairs

On recent property tours, it was noted that several areas are in need of sidewalk repairs.  We have chosen a contractor and will start those repairs soon.  Notices will be placed on the doors of the units that will be affected.  Please be patient with any temporary inconveniences as the final product will be a definite improvement.

Backyard Stucco Repairs

Sometimes it is difficult for Veracity, our property manager, to access backyards to check for needed stucco repairs.  If you have backyard stucco that is cracked or bubbled, please call Veracity at 214-368-3388.

Villas Annual Meeting

The 2011 annual meeting of the Villas Condominium Association is scheduled for 7:00 pm Tuesday, November 15 at the Clubhouse.  The purpose of the meeting will be to elect two Board members, review the Association’s financial position and discuss future Association plans and initiatives.  
Please make plans to attend this important meeting!  Our Association is only as strong as your interest and involvement.
New Master HOA Property Manager

For many years Joe Rapp has served as the property manager for the Master HOA, which is responsible for the pool, tennis courts and clubhouse.  Joe will be retiring in November and the Master HOA Board has selected Veracity, Inc, which is also property manager of the Villas HOA, to replace him.  
A pizza party has been planned at the Clubhouse for Sunday evening, November 6, to thank Joe and his wife, Erika, for their many years of faithful and diligent service and to welcome Veracity as the new property manager.   




